REGULAR MEETING AGENDA

NEGAUNEE/ISHPEMING WATER AUTHORITY
WEDNESDAY OCTOBER 15, 2025/ 4:00 P.M.
WATER TREATMENT PLANT

Call to Order

Roll Call

Approval of Agenda
Public Comment

Approval of Minutes:

Claims and Accounts:

General Ledger Paid Bills Detail

Unpaid Bills Detail General Fund

Equipment Replacement Fund Deposit
SEP Plan Deposit

Correspondence:

Manager's Report:

New Business:

Unfinished Business:

Adjournment

September 17, 2025, Regular Meeting
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(Minutes will be provided at meeting/technical error)

Type Total
Operations  (9/8/25 to 10/13/25)
Operations $ 6,856.34 — $7,138.99
ERF $ 4,246.06
SPF $121,965.75

$133,068.15 — $133,350.80
Operations  $ 8,000.00
Operations  $ 2,431.39
September Report

Teal Lake Well Project Update/Discussion

e Change Order No. 1

e Artificial vs Natural Pack and Screen Selection

e Contract B Discussion

Well #10 Drilling Proposal (Budgetary Purposes)
3" Quarter Financial Reports and Board Compensation

NIWA/Cities Compensation Committee
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